IIIIMOKPATEIO

AHMOXIOX AITIOAOI'TIXMOX EPTOY AIOIKHXHX

MAPTIOZ 2018
MmnoAaoomouAou Avaotaotia
AowATpLa




OPAMA
PPONTIAA YWHAHZ EZEIAIKEYZHZ kot MOIOTHTAZ

HE avOpwTivo MPOcwWMo

“INNOKPATEIO” 95 XPONIA




O TOMEAZ THZ KAPAIAZ

g .
EIAIKES MONAAES MANEMNIZTHMIO RN

KAB
Ynépraon TEXNOAOTIA EK
Kapdiakn Avendpkeia T.E.N. Kapbro-
MetaoAlopag EPEYNA M. Epdppaypdatwv

Kapdio-oykoAoyia

XPONIA ENEIFOYZA \
Yrépnxo- NOZHMATA OPONTIAA \
Konwon ’I
In vitro__ Aravvu oTiKn /
umootnpLén
2 EKAB \ KAPAIO- o MAPEMBATIKH
EIPOYPTIKH o L KAPAIOAOTIA IRALUAL LIS
S Ytedavioypadia
KAPAIO- Q Q. AVYELOTIAQLOTLK)
XEIPOYPTEIO é— g BN aToBOTEC
MEO K-X ) ATUVIOWTEG

BaABidec TAVI k.a.



O TOMEAZ TQN XEIPOYPIIKQN kAwikwv

EIAIKEZ MONAAEZ
MA® Xeip/kAg

latpeio Ndvou

Ewdwa watpeia (Maoto,

dwvig,...)
o/

EldkéG mpagerc {oup

]
TEXNOAOTIA

“MANEMIZTHMIO

\\

\Q(AB

-

T\E\Q XewpoupyLko

EPEYNA

KENTPIKA

XEl

MONAAA
MEPITONAIKHE ErXYZHZ

POYPTEIA

ALayVWOTIKN

UTLOOTIDLEN

EIAIKA XEIPOYPTEIA
Maotog
Baplatpikn

AP OCKOTILKN)
ZTOpAxL-
‘Hnap- Naykpeag

K. XEIPOYPTEIA
NAPAPTHMA

C—

\

EMEIFOYZA AKTtwvo- Yrepnyo
DOPONTIAA NaBo)/avaTopko
\

NMAPEMBATIKA
AIATNQZTIKA

EIAIKA TMHMATA
Mappotouog

faotpo - ERCP...




O TOMEAZ THZ NAOOAOTIAZ, TENIKHZ KAl EIAIKHZ

EIAIKEZ MONAAEZ
Movada HIV

Movada Asuxapiwyv
Movada AipoppodtAiog
HnatoAoywko epyaotiiplo

Ynépnyo—

[

MAN EI'IIZTHMIO\\
TEXNOAOTIA

EKAB

\ MN. Na@oAoyko
EPEYNA |'| NOZHAEIA

N,

4BAOMIA
HMATOAOTA
AIMATOAOIIA

Konwon
In vitro

\

& EKAB \

[
NOZHAEIA
NAGOAOTIKQN
EYPEQ2
DOAZMATO2

EMEITOYZA \
OPONTIAA
I AlayvwoTKN

umoatnpLén

CHRONIC

DISEASE DAY CLINICS
MANAGEMENT EyxUoewv peupatoAoytkol
AYO M.H.N - XHMEIO-0
MTN
Movada Oalacoarpiog



... Noookopeio upnAng Auvapikotntog ... YRNPEOLEC

2TOIXEIA KINHZH2
2017
NOZHAEYOENEZ AZOENEIZ 44.289
K/X 360
XEIPOYPTIKEZ ENEMBAZEIZ 7.730 AY=HZH 9% /
EKTAKTEZ XEIPOYPTIKEZ 427 - o
EMNEMBAZEIZ (AplBu. &) mocooto) 5,52% AY=HzZH 10%
EIZAXOENTEZ ANO TEN 10.298
EIZAXOENTEZ EOHMEPIAZ 7.740 MEIQZH 8%
M.A.N. 2,9
EZETAZOENTEZ ota T.E.IN. 38.963
MPOZEAOGONTEZ ME EKAB 4.882 AY=HZH 6,1%
AIAKOMIAEZ NMPOZ NOZOK. 2.920
APIOMO2 EZETAZEQN 3.571.268
AIMOKAGAPZEI2 6.435
EMEMBATIKEZ OEPATIEIEZ, - 0
ESETASE(S 9.324 AY=HZH 10%
MAPEMBATIKA KAPAIOAOTIKOY 8.300 AY=HZH 10%

TAVI

52

YBPIAIKA K/X

Mpooektikn dtaxeiplon
1 ylo va unv Aslel timota




... Noookopeio unAnc Avvapikotntog ... YRNPEOLEC
XEIPOYPIIKES EMEMBAZEIS 2014 2016 2017 2018
o' invo o' dinvo o' dipunvo o' diunvo
1. A'TponodeuTIKA 508 476 468 559
Xelpoupylkny KAwKN
2. XELPOUPYLKO TR 156 205 193 178
3. Mav/kn Q.P.A. KAwvikn 106 94 114 156
4. OdOaApoloyLko 214 212 226 61
Tunuo
85 92 116 125
4. Kapdloxelp/ko Tunua
5. OupoAoyLkO TuAua 153 151 160 157
6. N'vaBoxeLpoupyLko 12 12 16 20
Tunua
7. 20voAo 1234| 124Z| 12931 1256|




... Noookopeio upnAng Auvopukotntog ... YINPEGCLEC

2014 2016 2017 2018
MAGOAOIIKOX TOMEAZ (NOZHAEYOENTEZ) 2640 2739 2741 3100
HMEPHZIA NOZHA. OTKOAOTIKA 1238 1282 1236 1100
PEYMATOAOTIKA 415 /187 485/223 531/195 544/237
MTN 932 1192 993 1028
AIMOAYNAMIKO 2014 2016 2017 2018
YTEDANIOTPADIEY - STE®. KEPKIAIKHE 640 726 602 802
PCI (ATTEIOIIAAXTIKEY) 194 214 187 203
EM®YTEYZEIZ - ANTIKAT. BHMATOAOTQN 112 98 118 141
EM®YTEYZEIZ - ANTIKAT. AITINIAQTQN 50 49 48 73
TAVI 7 9 8
HOE 75 76 59 88
AOPTOI'PA®IEX 74 76 37 72
AOITIA 226 227 153 729
YYNOAA 1378 1475 1212 2120




Kupla Tofa 6Toxwv Kat Spacemwv

(0 YWHAH TEXNOAOTIIA

EKMNAIAEYZH NPOzQMNIKOY

*AIAZDAAIZH AEITOYPTIAZ &\
OIKONOMIKHZ 1ZOPPOIMIAZ

. 2.
* Mwotonoinon Kévtpwv KAINIKH BIQZIMOTHTA * OLKOVOLKAL
® JUMUMPAEELC LATPWV MPOTOMNOPIA AIAXEIPIZH e Ktiplokn umtodoun
* lotpkog e€OMALOHOG STHPIZH NOPQN e H/M vurnodour

Eknaibevon - Epeuva

ANOPQMINO y
AYNAMIKO
4 )
4. >
AZOENHS: OPTANQTIKH
o KAINIKH AZ®DAAEIA NOIOTHTA & | ANAATYZH & e BEATIQZH YNOZTHPIZHS
* OYZIKH AZDAAEIA AsOANEIA | ENAYNAMQSH * KAINOTOMIA

e AveruBupunta cupBapata * [TpoypPaUUATIONOG
* BeAtiwon xpovou & cuvOnkwv e Edoblaouog

( Avtarmokplon o Skolwpato J L e JUyxpovec nEBodol
J




ANOPQIIINO AYNAMIKO 2015-2018

Yrinpetouvteg | Opyavikeg | OpYaVLKEG
MpooANPelg| AmMoXwpOoELS 2018 keveg 2018 |kevég 2014
latpol kAadou E.L.Y. 17 26 134 66 47
MéAn AEM kat umtotpodol 53
Ermkoupikot latpol 25 14 22
Elbikeuopevol 196
NoonAegutiko Mpoowriko 52 69 475 228 222
Ermotnuoviko Npoowriko 9 0 24 5 13
MNopaiatplkd MPoowTKo 11 12 88 32 28
ALOLKNTLKO MMpOCWTTLKO 21 14 104 9 16
TexViKO MNpoowriko 1 26 26 26
Aouno Mpoowriko 0 32 74 69
Emikoupiko Mpoowriko 7 1 16

O R

* Avapevopeveg mpooAnperg
latpwyv EZY 10 kai até peraracn 1, mpokApugn 11 TEN / 6 €mikoupikoi
|IATPOI

\ NoonAeuTIKO TTPOCWTTIKO 16

I lapalaTPIKO TTPOCWTTIKO 4




ANOPQIIINO AYNAMIKO 2016-2018

* KeEVEC OpYOVIKEC DECELC AVTLOTOLXEC
Tou 2014, dnAadn anoppoPpnOnke to
OUVOAO TWV ATIOXWPNOEWV.

* MeyaAo LEPOC TWV ATIOXWPNOEWV,
LOLALTEPWC OTO VOONAEUTLKO
odelleTOlL O€ PETATALELC OTNV a'
enapyia.

* H emayyeApatikni e€ovubevwon
vdlotatal Ko eneéepyalOUAOTE
£LOLKO TIPOYPALLUO UTTOOTAPLENC, TTOU
Ba Eekvrioel TIAOTIKA o€ SUO KALVIKA
TUAOTAL.

[MPOOoWTILKO NALKLOKA VEWTEPO, LLE
TNV €l0060 TWV VEWV
epyolOpEVWV

O BeoOC TOU EMIKOUPLKOU
TIPOOWTILKOU EXEL TIPOCPEPEL
avokoUdlon otouc epyalOEVOUC
Kol TN SUVOTOTNTO CUVEXLONG

To mtpoowTriko KARBNKe va
QVTLULETWTTILOEL VEEC OLVAYKEC KOLL
TIPOKANOELC, LE EEALPETLKNA
QVTOTTOKPLON




1. KAINIKH ITPQTOIIOPIA

Mwotonoinon Tunpatwv | Opadwv yia e§eldikevoerg N\ L8KEC mpagerg
- Motomnoinon Opadoacg KapdioloyikoU tu. MNa epdputevon BaABidwv TAVI

- Muotonoinon PeupatoAoylkov yia xopnynon 8kotntac PeupatoAoylog

- Mwotomnoinon OupoAoyikoU yla eknaidevon og Y/T

- 2uvdeon —ouppetoxn QPA og Eupwraiko kEvtpo ApLoTeiog

- NMpoepyaocia yia xyopAynon ewdkotntac AotuwéLloAoyiog

- NMpoetolpaocia yia tnv nitotomnoinon Movadac Mepttovaikng Eyxvong

- EvBappuvon dla-ouvoeonC TUNUATWY HE ELOLKA KEVTPAL 0V QTTOLLTELTOL
Evonoinon tunpatwy, Onov RTav avaykaio

Evomoinon tou KapdloxelpoupytkoU TUAUATOC CUUPWVA UE TOV OPYOVLOLLO

Agwrovpyia twv Emotnuovikwv Opyavwv
- OykoAoyLko 2upBoUALo
- Emuponn Qoapudakwv

ZUMUNPAEELC HETASY ELOIKOTIITWV KO LATPWV
- Juv-Aettoupyia Kapdlodoyilkwyv kat kowvn xprnon Atpoduvapikou
- Juv-Aeltoupyia mavenotnuakng MaboAoyiknc & FaotpevtepoAoyLkou

Xprion PACS & anopakpuopévn npdcfacn o€ anoteAEéopata EEETACEWVY




1. KAINIKH ITPQTOIIOPIA

A&gwtovpyia Opadacg Kapduag - Heart Team
Zuunpaén NapepBatikwv Kapdrohoywv kat Kapdroxetpoupywv
Miot akOUN TPWTLAL:

AwakaBetnplakeg SLopOwaoelg pe tonoBetnon tevovtiwy xopdwv 27 Maptiou
ylo mpwtn dopad otnv EAAAda mpaypotonoln®nkayv e armoAutn enttuyio o
TPELC a0BEeVELCG, OL TPELC TPWTEC EMEUPAOCELC 0€ coPapr AVETTAPKELA ULTPOELSOUC
BaABidac, oe aobevelc mou dev nrav kataAAnAot yio KAaotkn K/X emeppoon.




1. KAINIKH [TPQTOIIOPIA .... TexvoAoyiax

XPHMALOAOTHX EIAOZ AAMANH EZEAIZH

Erxopriynon AYME __ [UNXQVNO NAEKTPOPUGLOAOYLOG 234.000,00 € MpoknpUXBNKe
Ertxopriynon AYME Eva {EUYOG EVOOOKOTILWYV TIETITLKOU CWANVa 50.000,00 € Z0pBaon
Enxopriynon AYME  [MANPEG cuaTnua BEpokauTNPLAcnG Kal povada apyou 28.000,00 € SOuBaon
Eruxopriynon AYNE  [Eva TTAUVTNPLO EVOOCKOTILWY 23.000,00 € SOuBaon
Eruxoprynon AYNE  [UPS/ Texvikd TuAua 141.450,00 € TOuBaon
Yroupyeio Yyeiag MLOL XELPOUPYLKN Tpartela 30.000,00 € Afiohdynon Stay/opol
Yroupyeio Yyeiag avtikataotacn kepaAn SlolcodpayLlkou UTTEPNXOU 15.000,00 €] suuBoon
Yrioupyeio Yyeiag MAUVTNPLO EVOOOKOTILWV 20.000,00 € NpoknpUXONnke

541.450,00 €

Taktkoc podn/opoc Junxavnua Yuéng Beppaong 15.000,00 €] AfwoAoéynon Say/cpol
Taktkoc mpoin/opoc JUla popntn akTvoloylkn povada 20.000,00 € SOpuBaon
Taxtikoc poim/opde [Eval pnxavnuo umtepnyotopoypadiag yla tnv MEO 59.520,00 € TuuBaon
Taktikoc mpoin/opoc J0OOVTLATPLKO CUYKPOTNUA 8.500,00 € JuuBaon
Taktikog mpoin/opoe |EVOG umtepnxotopoypadog 15.000,00 €] JOuBaon
Taktikog mpoin/opoe [ULOL XELPoupyLKn dLaBeppuLa 15.000,00 € JupuBaon
Taxtoc npoin/opdc |2 CUOKEVEG & 0py yLA TO EVOOOKOTILKO GUOTNA EAEYXOU DWVAG 74.400,00 € Y1 mpokrpuén
207.420,00 €
Eryopryynon AYNE > TEPEOTAKTLKO cuotnua Blodlag pootou 260.400,00 €] Ailtnua emyopnynong
Emuopriynon AYNE  [UnXown €§wowpatikng KUkKAodopLag 150.000,00 €|  Aitnua emxopriynong
ESMA AEoviIKOG Topoypadog 64 Topwv 500000 NEM ATTIKHZ
EZMA Dopntd aktvookormikd C-Arm 75000 NEM ATTIKHZ
E3MA 7 Movitopc MEO 126000 NEN ATTIKHY
EZMA 5 Avamnvevotnipec MEO 100000 NEN ATTIKHZ

2.709.140,00




1. KAINIKH IPQTOIIOPIA .... TexvoAoylax

MAGOAOIIKOZ TOM. XEIPOYPIIKOz TOM. KAPAIOAOTIKO

e ENAOZKOIIA KAl e YNIEPHXOTOMOIPA®OZ e STEQANIOTPADOZ
[MAYNTHPIA (HIATO- (TMHMA MAZTOY) (AQPEAN XPHZH)
[TASTPO & ENAO XEIP/KH)

2YZKEYEZ KAl OPTANA/
ENAOZKOMIKO ZYZTHMA &

* ZEYT03 ENAOZKOMION SYSTHMA EAEFXOY OQNHE

METTIKOY 2QNAHNA

XEIPOYPTIKH TPATIEZA

* [INHPEX 2Y>THMA C- ARM XEIPOYPTEIQN

OEPMOKAYTHPIAZHS KAI
MONAAAS APFOY
(HMATO-TASTPO)

E=ONAIZMOz OYPOAOTIKH2

e MHXANH E=Q3QOMATIKHZ
K/X -Y.Me.

e YNEPHXOTOMOIPAD®O? -

e YITEPHXOKAPAIOITPADOZ

MEQ ENTAZH MAE-YY
e ®OPHTO AKTINOZKOMIKO TANpoug
e MIKPOTOMOZ QVAKATAOKEUNAG e MHXANHMA H®E

NAG/ANATOMIKO KENTPIKQN (ME ENIXOPHIHZH Y.ME.)
XEIPOYPTEIQN

e MoayvnTikog AvaBad ,
, . pon Xewp/yeiov )
topoypadgog (MEM) AomapooKoTkAc — Y.Me. e Ytedpavioypadog (MEN)

e AfOVIKOG 64 TOpUWV MNop/pa (os bdaon £ykpiong)



2. BIQXIMOTHTA - AIAXEIPIXH IIOPQN

NMPOYMNOAOIzMOI 2015 -2017 AMNOAOrzmMoOIl 2015-2017

250.000.000,00 € 90.000.000,00 €

80.000.000,00 €
94.996.607,3

200.000.000,00 €
s 70.000.000,00 € V4 e
150.720.0 80.421.873,3 60.000.000,00 € 541,
150.000.000,00 € 139,720, 2€ J/ / N\ E3QAA;
23%39.207,

[}
>
0€ ) | 50.000.000,00 €
100.000.000,00 € 102.660.748é4 - :-;;Zii %’ 40.000.000,00 € %/ €
; P e | 30.000.000,00 €
50.000.000,00 € L€ 20.000.000,00 €
10.000.000,00 €
0,00 € 0,00 €
2015 2016 2017 2015 2016 2017

» O MpoUmoAoylopog tou 2016 Selyvel auENUEVOC AOYw EKTAKTNG ETILYOPYNONC yLa
Vv €€0dpAnon AnEPOOECUWY UTIOXPEWCEWV .

» To voookopeio e€odAnoe, to 2016, 29 k. AnémpoBeopwv amo ta 32,6 €k mou
€\aBe, kat evtog tou 2017 e€odpAnos ... ... EK.

» O OUVOALKOC TIPAYHLOTIKOC PO UTTOAOYLOUOC Kat armoAoyLlopog epodlacpou gival To
2017 vpnAotepog amno to 2015

» OLayopéEc Kvnbnkayv oe emnineda avaloya nponyoupevou £€touc, dev EAele timota.
» Eylve peyain mpoomadeia xpnuatodotnong avayKalwyv EMIOKEVWVY Kol EEOMALOHOU




2. BIQLIMOTHTA ... AEITOYPTIA ... Ktnplakf Yrodom)

EYNPEMIZMOzZ: 2YNTHPHZH, EAAIQXPQMATIZMOI, ENIZKEYEZ

o LRI

(R S
N = O

=
> w

15.
16.

KENTPIKA XEIPOYPTEIA (2°V )
KENTPIKH AMOZTEIPQ2H
XEIPOYPTEIA TMTAPAPTHMATO2

KAPAIOAOTIKO TMHMA (7°v ) AU¢non npoutoAoyLopou....

MONAAA EMOPATMATQN 4o0g
AIMOAYNAMIKO TMHMA 4¢°¢
ANAKAINIZH AIOOYZA2 ENMEMBAZEQN 2TO AIMOAYNAMIKO TMHMA

XEIPOYPTEIO KAPAIAZ & KAPAIOXEIPOYPTIKH MONAAA (AKA) (6°5)
ANAKAINIZH XQPOY TA THN YNOAOXH TOY KAPAIOTKOAOTIKOY IATPEIOY (MAPAPTHMA)

A’ MPOMN/KH MNANENIZTHMIAKH XEIPOYPTIKH KAINIKH (BX)  (2°¢)
XEIPOYPTIKO TMHMA (KX) & ANAKAINIZH 2TAZH NOZHAEIAZ (3°5)

M.E.O (20@)
TMHMA EMEITONTQN MEPIZTATIKQN (1o6yeLo) zﬂlla)'TlKO gEpyon
AM®IOEATPO oAokAnnpwaon tou 8°Y

(e1dkéc O€oeLc)

Aldowon Eowteplkng popdng kat Atakoopou Alatnpntéou Ktnpiou
Taktomnoinon AuBatptwy, BAon yla Evtagn o€ MPOYPAUMATA EVEPYELAKAG avaBabuiong




2. BIQXIMOTHTA ... AEITOYPTIIA.... H/M Yrmodou)

> ANABAOMIZH ErKATAZTAZEQN AIANOMHZ KAI MAPOXHZ IATPIKQN AEPIQN
- KENTPIKA XEIPOYPIEIA (2°V)
- XEIPOYPTEIA MAPAPTHMATOZ & XEIPOYPTIKH KAINIKH
- MONAAA EMOPATMATQN
- KAINIKEZ (eykatdotaon ToTKwV €PESPLKWV KEVTPWV)
» ANOKATAZTAZH YTPOMONQZIEQN ZE TAPATZEZ KTHPIQN

(8op.Ktnplo, 40p. Ktrjplo, Aefntootacto, Staomapta onueia)

* EKZYIXPONIZMOZz HAEKPOAOTIKQN ETKATAZTAZEQN KAI AIKTYQN
* 2YMBAZEIZ ZYNTHPHZHZ KYPIQN 2YZTHMATQN (H/M, Avedkuotiipwy, KAipatiotikwv)

* ONOKAHPQZH MEAETHZ INA NEO ANEAKYZTHPA 2TO 80OPO®O KTHPIO
* ANAOGEZH MEAETHZ MNA ANEAKYZTHPA 2TO AIATHPHTEO

* Tuvexeic amokataotaosls BAaBwv (CUCOCWPEVUEVWYV EML CELPA ETWV) ELTE HETA
oo opadonoinon €ite katd nepintwon




2. XYNAYH XYMBAXEQN EPTAXIAX...

Ekkivnon Awadikaoiog Mpooduyn oe Evoika PEoa E€EALEN

AIANOMH FTEYMATQN

Anddoon A loOAo Ttou 2016 evékpwe Thv|v 18.07.16 umePAfOnke mpodikaoTikh mpooduyf Tou a. 4 map.l|jum.  ap  29/09-12-2016
navakoivwaon Stadkaoiag npooAnyng| tou N.3886/2010 eykpiBnke véa MNpookAnaon
TPATE(OKOUWV. v' Aitnon acpalotikwy pétpwy (AM246/2016) ExkérAwong Evdiadéepovtog
Anpootevtnke n 9781/08.07.16 v Me tv uTt. ap. 277/2016 to A.Ed.A «avaotéMetal n ekbikaon| HE BAON Tig veeg Slatdgelg

MpookAnon ExdénAwong Evéladépovtog yla tnv
ouvayn 12 atopkwv cupPfdacewv picBwaong £pyou
yla TNV mopoxn umnpecwwv oitiong pe mpobeopia
urntoBoAng attoswv tnv Tpitn 19.07.16

NG EKKPEUOUG EVWTILOV TOU TOpOvVIoG Alkaotnpiou aitnong
a0 PAALOTIKWY HETPWY €wG O6Tou emAUOEeL To {ATNa TTou TiBeTal
LE auTAV amno to ZupBoUlALo TnG Emikpateiagy.

(évapén Loxvog ano
30.10.16) tou v.4430/2016
(205 A’) kL €L6LKOTEPQ OTLG
puBuioslc Tou apBpou 63.

Anodaon AA 1/19-1-2017 oamddacn tou A yia

oUvayn cupBdoswv epyaociag IAOX pe 17 dtopa yia|v™ 2-10-2017 Attnon Avactohfic AN436 Y& avapovn €kdoong

TLC AVAYKEC olTloNG KoL eoTiaong v' 16.10.2017 Mpoowptvi Statoyr oavooToAng eKTEAEONC anodacnc Tou AlolknTikoU
Anpooicuon Avakoivwong 0X1/2017, Mdw 2017,|v" Anddaon N2/2018 nepi AvacTtolrg Edeteiouv ABnvwv eni tng
EMKUPWON TIPOOWPWWY TIVAKWY Kotdtaéng AZ|v' 27.03.2017 Aitnon AkUpwong AK629 aitnong aKupwWoEewWg
20/20-7-2017 Amnddoon kal Kotomwyv evotdoswv|v' 16.01.2018 Tulrtnon oto AED

oplotikomolOnkav amno to AYEM 10-10-2017.

DYAAZH

Me tnv um. aptBu.16/15-6-2017 Anddacn tou AZ|v' 02.10.2017 aitnon avaotolic (aptOp.AN434) Y€ avapovr TG ekdikaong
eykpiBnke n oclvapn ocupPBdoswv epyaciac IAOX[v" 02.10.2017 aitnon akVpwonc (apB.AK1653), NG altnong akUPWONG OTLG
Sekaoktw (18) atdouwv yla Tig avaykeg pulagnc. v' 17-10-2017 npoowpivh Stotayi 11 Maiou t.€

H Avakolvwon X0X2/2017 Snuooteltnke tov lovAwo|Y aptBu.N8/2018 Antddpaon AEDA/ avaotohr ektéleon

2017 v 11.05.2018 Swkdowoc € avaBoAng aitnong akipwong

AkOAOUBNOE N KATAPTLON TWV MPOCWPLVWY TIVaKwv|Y  13-10-2017 mpodikaocTtiky Tpooduyh evwriov Tt ApXAS

KaTataéng

E¢étaong Npodikaotikwv MNpooduywv

v’ 79/2017 Anddaon armopputtikh we amapasektng

v/ 13.10.2017 Aitnon avaotoArg AN.457/13-10-2017

v aplOp.13/2018 Antdbaon AEGA anéppue autn
KAGAPIOTHTA
Anodaocn AT 26/21-9-2017 éykpong ouvalng|v 07.12.2017 aokfiBnke Tmpodikaotiky Tpooduy n  omoial20 AmnpiAiou 2018
ocuuBaocswv epyaciag IAOX 77 atopwv ywa TGl omoppipOnke/ ap.21/2018 Amodacr tng Apxng efétaong|oulnteitat oto AEPA n

aVAayKeg KaBapLotnTag.

Kataptiotnke Avakoivwon 20X1/2018 (aptBu. mpwr.
758/16-1-2018) kal koworolifnke oto ASEM ywa tn
Slevépyela eAéyyou vouLuoTnTaC.

TPOSLKAOTIKWVY iPpocdUywV

19.01.2018 aitnon avaotoAng AN34/19-1-2018 - aneppidpdn
19.01.2018 aitnon akupwong aplB.AK115

13.02.2018 mpoowpivr Slatayn avaoTtoAng eKTEAEGNC

aitnong akupwaong




3. OPTANQTIKH ANAIITYEH ... Xvyxpovec MeOodou ...

MpouUmnoAoyiopdg Kuprou Kévrpou Kdotoug

Acvutepevovta Kevtpa Kootoug

NapoakAWiIKEG AlayvwoTikeG Mpagelg

Ewdikéc NapepPatikég MNpagelg

' Xelpoupyeia

Apeco Kootog Kuplou ‘Eppeco Kéotog
Yyetovopkod YAO (ELSKO & Meviko) ALOLKnu,Kn Yrootnpien

' KaBaplotnta ....
Dappaka

Oépuavon ....

Emtiokevecg e€omAlopou , ,
[EVIKEC 2UVTNPNOELG

NPOzZQMNIKO ?




NOZHAEYTIKH MONAZA: TNA INMOKPATEIO

KENTPO KOZTOYZ: A" Kapduohoywr KA Mav/ou ABnvav

MPOYNOAQTIZMOL AMEZON/EMMEZON YAIKON

MEddﬂCF

A4, IYTKENTPOTIKOZ MINAKAL AZIAZ ANAAQZEQN ANA MHNA

WA |KENTPO KOITOVE » B _ » » _ » ) _ ]
KAT. YA AN 9EB MAP AP MAI IOYN 10¥A AT ZENT OKT NOE fEK EYNOAQ
A ATA ATA AZA AZA oA ATl ATA ATA [E] AZA AZA AZA KA
1| gy o evhio A

VTEIONOMIED YAKD
FMpoumnbige; AT 11888 212084 2518 00 £.44.58 45570 186782 1184 708,55 4501 88 180454 LIATN 4 047 2
Typmamigts 503 1HE05 10 1380 B 55 4557 4180 FUIEATS L5069 HE
kmovdiong 181508 Br.11 41884 48018 LM 4507 BRI

DAPMAKEYTIND YAIKD
Meenumaninig LT LIRIIEY] Rk HETS 217908 37 588,88 1328053 13730 200583 HEe 5588 M58 TE0004 37
Mpaypanomio; NTEENT 04 0T TS HTHN 17580 ket 174155 TR e
Amoxdineg 16,486, 32 167848 A761,58 JYHA AT 5EH J2ha5 35 B B8

ANTIZPAZTHPL
Mecamokiges 0166 160,71 360,50 15811 17X 1 8 1300 6758 1052 ik 14,81 1095 1034
Mpyporomiog i 5 80,1 360 50 1511 1A 13488 11082 16784 15350 18542
Amoidinig 218 [ L] Bk 15,83 A4 4550

AGING AKD
Mpciymokigre ik Hife gl ins 106,22 15341 W4 W% kR 25 052 EAL R
fipoypmomieg pi v F 3 b6 pi:f 40154 1062 T ] 128 LA
Amoidinng S04 A§4l 16010 A3 A5 1052 -8

EYNOAG KENTROY KOZTOVE &' KapSmiayer Kinn Maviio Almwv
Tpoumokie; 8174 16 NEE 13 nisa 668 T Bk 4241565 15.261 86 1617143 1.084.57 B/IBAT Boags 000745 M1
Mpaypomamia; 282118 060819 Bahge BEW D H3183 1242585 HM 198825 R AT
Amoidlong noan L] S4E4 A1 -2 03855 3200745 5308061

Ektunwon: MpoimoAoylopog uAtkwy 2018




MPOYMNOAQIEIMOZ TMHMATOL ETOYZ 2017

NOZIHAEYTIKH MONAAM: TNA INMMOKPATEIO Im
ihhiBalance
r. MINAKALZ EZOAIN - EZ0NIN
KENTPO KOETOYZ NaSohoykd
OT. ANANYTIKHE AQMIZTIKHE
TETPATQNIKA METPA 1.084.00
NPOZCNIKO 0
APIBMOE KAINON 36
NOEHAEYSENTEE 2102
HM. NOZHAEIAT 2607
NOZOITO KAAYWHE KAINDN 73.00
APIGMOE YTIOAOMETON 0
NPOYNOAOTIEBEIZET AZIEE NPATMATONOINEEIZEE AZIET AMOKAIZEIE AZION
EZ0aA
EZOAA AMO KEN 710.882,00 719.882,00 0,00
AOINA EZ0AA EKTOZ KEN 0.00 0.00 000
TYNOAC EZOADN 710.882.00 719.882.00 000
ANAAQTEIS
YTEIONOMIKO YAIKO 44222 69 43.597.03
SAPMAKEYTIKO YAIKO 505.485,15 60.403.74
ANTIAPAZTHPIA 1915.78 2.185.60
AKTINOAOTIKO YAIKO 0.00 0.00
ADINO YAIKO 12.487.24 12.487.24
TPOGIMA & NOTA 26.185,08 26.135.08
ANTANAKTIKA 228,50 2.289.50
IYNOAQ ANAAQIEON 502,585,468 76121820
EZ0aA
AOT. 60 0,00 0.00 0,00
AOT. 61 23.935.57 2393557 000
AOT. 62 36.770,84 36.779,54 0,00
AOT. 64 71.377.61 7137761 0,00
AOT. 88 0.00 0.00 000
TYNOAO EZ0ADN 132.003,12 132.003,12 0,00
KOZTOZ ESETAZEON
KOITOE ESETAZEQN | 266, 146,12 | s .—H-L}\ 0,00
[ )
ANOTEAEEMATA
MAEONAZMA-EMEINMA | 202.842.70 | 43147544

\RKAINOTOMIA

Zehida 22 and 47]




3. BeAtiwot vtooTnpiEnc .. TUyxpovec nebodot

BeAtiwon Mpoypoppatiopou

BeAtiwon Edbodlaopou

v' EykUKALOL Yo akpLBEoTtepO & €yKalpo
TIPOYPOAUUATIOUO TWV TAPAYYEALWV
QVOAWGCLUOU UALKOU,
aVTLOPaOTNPLWV KL TEXVIKWY
EPYOOLWV.

v' EVNUEPWON ETIL AUTWV UE ELOLKEC
OUVAVTAOELC 0TO apdLlOEaTpo Kall
OVA VOONAEUTLKO TOUEQ.

v' Elvol amodaototikd BApa yLo Tov
KAAUTEPO TIPOYPOUUHUATIOHO OYyOpPWV

v' Oa ocUpPBAEANeL emtionc otn peiwon
NG TOAQULMWPLOC TOU TIPOCWTILKOU.

- Alaywviopoi oAokAnpwpévol 90 dtaywviopot

NMPOTPAMMA OPTANQ2H2 AINMTOOHKH2:
Slaxeiplong Twv mapayyeALwy, Twv
amoBepdtwy, TS Ywpobetnong &
OAMAVONG, TOU TPOTIOU Kol XPOVOU
Sdlakivnong autwv. 2T0XoG6 N ocadnvela
NG opyavwoncg woTe va eloaxOel
ocvotnua Barcode.

MEGOAOZ KANBAN (Anpokpitelo)
Mpoypoappa Ataxeiplong tou stock
dapuAKWY eVTOC papuakeiov aAAd EVTOG
KALVIKWV TUNUATWV.

MNpwtn edappuoyn otn Movada AldAuong
Kuttapootatikwyv

- HAektpovikoil8, kat emumA€ov 10 otn paon tng aéLloAOynong amo EMITPOTIEC
- H nmpoomnaBeia yia €vtaén oto EXMA yivetol €k TwV EVOVIWV




3. BeAtiwot vtooTnpiEnc .. TUyxpovec nebodot

2uyxpovn NMAnpodopikn ZtRpLén

BiBAilo AslKTWV

» loUAoc 2016: évtaén voookopeiou otnv
UTtNPECLa KEVTPLKAC apXELOBETNONG Kal SLavounc
(cloud computing) amelkovioTIKWY EEETATEWV.
Xwpic KOoTOC, eMIKOWwvia pue EAET

» Nek€pPBplog 2016: WndpLako mpwtokoAlo

» YemtepPBplog 2017: Eykataotaon 8kov
AOYLOULKOU TIEPLOPLOLOV, LECW UTIEVOU LONG, TWV
LN amopoitnTtwy enavoAapBavopevwy
EPYOOTNPLOKWY E€eTAoEWV. Meiwon 4%.
JUpdpwvn yvwun Entotnupovikov 2./ AvaBewpnon

» EL&kO AOYLOoULIKO KaTaypadng XpOVou MAPAUOVAC
Twv acBevwyv ota Latpeia tou TEM, amnod tnv
TIPOCEAEV DK TOUG £WCE TNV ATTOXWPNOH TOUG 1] TV
ELo0yWwyn TOUC

>

» Anupwoupyla oAoOKAPWHEVOU
BLBAlou KPIs Booklet pie toug
AglkteC, IOV ptopoU e
/TpEMEeL va napakoAouBoupe
WOTE VAL EAEYXOUE TNV
nopeia tou Noo. mpo¢ puia
OALOTIKN oTo)X0Be0oia

v" H tun tou kAdBe Agiktn

oplleTal avaloya PE TOUG
2TOXOUG KAOe Teplodou Kal o€
ouvepyaoio pe
gepyalopevouc, KaBwc amnyetl
TLC SLIKEC TOUC SuVATOTNTEC

v' Mnopei va xpnotpormnotnOei

amo Y.Me. kot Yrioupyeio




4. AXOENHX: ITIOIOTHTA KAI AXPAAEIA

Juykpotninke TuRua MNowotntog,
UE POAD OTNV 0pyavwaon tN¢ TEKUNPIWONC KoL TWV EVEPYELWYV YL AITOTPOTN ETavaAnyinc
AavBaouevwy n kakwv dtadikaotwy, KAVIKWY mPpwTIOTWC.

KAINIKA X®AAMATA (CLINICAL ERRORS) - ANEINIOYMHTA XYMBAMATA
*  Meta ano rAotikr Sokiur o€ U0 KALVIKEC, YEVIKEUUEVOC EAeyXoC TwV Mtwoswv AcBevwv

e Juvepyooia pe Navemotiuo Newpaid , eni tng peBodoloylag, yla tn LETPNON TWV KALVLKWY
opaApatwy, yia tnv Nepl-eyxetpntikn ppovtida (peri-operative care)

» KPIZIMO: dev TpOKELTOL VIO EAEYKTIKN TLLWPNTIKN Stadikaoio, aAA& LOVO YLo EVTOTILOUO
TWV ALTLOV TWV AaBwV Kol BEATIWOT TNG EKACTOTE OUASOG

« AZIOAOTHXH XPONOY AITANTHXHX ITAPAKAINIKHYX EZEETAXHX

Katapétpnon xpovou eneéepyaoiog Selypuatwy amo tnv APn — tnv €yKpLon Tou amoTEAECUATOC.
Evapén: 5/3/2018 pe uppetexovta tpnpota 4: T.E.I. / NEOPOAOTIKH/ ME®/ AIMATOAOTIKO
1) Xelpoypadn Aiota pe A.M e€etalopevwy acBevwv & xpovol AnPnc—petadopadc & 2) MediLab

 YIIO MEAETH:
CHECK LIST ota XEIPOYPrIEIA, pe Baon tn Aiota M.0.Y.



4. KATAIT'PA®H IITOQXEQN AXOENQN

MAoTtko dtdlocTnpa
‘Evapén: 5/2/2018
Anén: 25/2/2018

» 2 UNUETEXOUOEG KAIVIKEG :
Mav. MNaBoAoyik kai NMaboAoyikd TuRua
»HAEKTPOVIKN KAl EVTUTTN ATTOOTOAN EVTUTTWV

‘Evtumno kataypodnig mtwong

EBSopadiaia dnAwon

FENIKO NOZOKOMEIO A@HNAZ «IMMOKPATEIO»
TMHMA EAEFXOY MOIOTHTAS, EPEYNAS & SYNEXIZOMENHS EKMAIAEYSHE

ENTYNO KATArPA®HZ NTQIEQN AZOENQN ZE KAINIKA TMHMATA

FENIKO NOZOKOMEIO AGHNAZ «IMMNOKPATEIO»
TMHMA EAEXOY MOIOTHTASZ, EPEYNAS & SYNEXIZOMENHZS EKMAIAEYZHE

TMHMA:

HMEPOMHNIA:

BAPAIA: npaind [ anoreymarine - L] nvxTeping ]
OPA: e ©ANAMOS / KAINH

YNEYOYNOZ BAPAIAZ.

AZOENHZI: ONOMATENQNYMO

AP. MHTPQOY 1} AMKA

SHMEIO 3YMBAMATOS ENTO: @AAAMOY:  NAI [ ] oxi []
KPEBATI [_] TOYAAETA [ ] KAGIMA []
AANO

ZYNONTIKH NEPIFPADH

$HMEIO 3YMBAMATOZ EKTOZ @AAAMOY:  NAI 1 oxi []
AIAAPOMOS [_] ASANSEP[_] IATPEIO [__] SAAONI OPODOY [
AANO
ZYNONTIKH NEPIFPADH
KATA TH AIAPKEIA: ATOMIKHZ METAKINHIZHZ XQPIZ JYNOAO [
ME SYNOAO: OIKEIO MPO3QMO (ru.x.ovyyevic)) [
EMNAITEAMATIAS  YTEIAZ ]
EIAIKOTHTA.
METAKINHEHE 1A EZETAZEIZ ENTOZ NOZOKOMEIOY (-
ANAQEPATE MOY.
METAKINHEHE A EETAZEIZ EKTOZ NOZOKOMEIOY (-
ANAQEPATE MOY
KATAITAZH AZ@ENOYZ: MEPINATHTIKOE  NAI [_] oxi []
ME®OPEIO [ ] MEAMAzaA0 L]
AITIA: ZAAH NAI [ oxi [
OAIZ@HPO MATOMA: NAL [] oxi []
YMHPXE SHMANSH: NAL [] oxi []
YMHPXE EMMOAIO: NAl [ ox [
AN NAI MEPIFPAWTE SYNOMTIKA
AANO
SYNEMEIA: KAMIA J

EAADPIA KAKQEH [
TPAYMATIEMOE  []
KATATMA

AANO

NAPATHPHZEIZ/ENEPTEIES:

AmootoAr evtUmou oto e-mail: tm.poiotitas@hippocratio.gr
TnAédwvo emkowwviag: 8574

ENTYNO EBAOMAAIAIAZ KATATPA®HZ NTQIEQN AZOENQN

ZE KAINIKA TMHMATA

TMHMA:

EBAOMAAA : and YR /.

ZYNOAIKOZ APIOMOZ :YMBAMATON

AN NAI - ANADEPATE HMEPOMHNIEZ.

MPOISTAMENH - O

YNOTPA®H / SOPATIAA

ATMOCTOAr EVTUTIOU 0TO e-mail: tm.poiotitas@hippocratio.gr

TnAédwvo emowwviag: 8574

Kawvovikni Evapén
OUVOALKNC Kataypadnc
Art. Alolknong: ap.
3149/27-2-18

- JUMUETEXOUV:
18 KAWLKA THApOT

- HAektpOVLIKN} QIOOTOAN
Katoypadwv

- 'vwoTtomoinon
OTTOTEAECUATWY Qv

Tplpnvo

-TApnon NAEKTPOVLIKOU
apxelou kol emetepyaoia
arno 1o Ty. Mowotntag.




4. AXOENHX: IIOIOTHTA KAI AXPAAEIA ..

» EIZATQrH XYXTHMATOX MIIAE KQAIKOY
* [lpostoluacia oucdwv
* Opyavwan tnc EMKOLVWVIoC a' -
* AtaopaAion tnc¢ urtodounc \

“»

»METPHZEIZ XPONOY ANTAMOKPIZHZ ZTA TEN (EuBuvn tTH. Mnxavoypadnong)
»METPHZH XPONOY MNEPI-ENXEIPHTIKA (EuBGvn B’ Xeip/kol Topéa N.Y.)

»KENTPIKH AIAAYXH KYTAPPOXTATIKQN

=0dnylec mpo¢ ta SUO OYKOAOYLKA TUAMATA, TA EpyacTApLla, To PoPUAKELD
(30/10/2017)

=y apnc euBUVN Kol 0PLOUOC CUYKEKPLUEVOU stock
= E€olkovounon mnepinov 150.000 oto g€dpnvo
=Tayutepn e€unnpétnon dtaAloswv




4, AXOENHZX: [IOIOTHTA... Alota Xelpovpyeil®wV

v YV VYV V

Amnodaon cuykpoTnong emtporn g Alotag Xelpoupyeiou...........
EykUKALOC TpOTIOU TAPNONG TNG ALOTOG ...,

ATIAO AOYLOLLKO, TIOU QITOTUTIWVEL T KUpLa {nToUEVAL.

Mpoodatn avalvon tng Alotoag, kataypadn KoL cUYKPLON TWV
XELPOUPYELWV TIOU Tipaypatomolifnkayv kot avtwyv tng Alotoag, Kabwg Kal
Kataypadn Twv XELPOUPYELWV EVOC EKAOTOU ylatpoU, odnyel o mpwta
JUUTTEPACHOTOL
- Mepimovu To €va Tpito amo Ta XElpoupyeia poEpyxovtal amo tn Alota,

- Qaivetatl otL urtapyxel INTNUa katdbeonc oto TU. Kivnong tou
TIOPOTIEUTTTIKOU yLa EMEUPOON TOOO Ao Tov LbLo Tov acBev 000 Kol oo
TOV yLaTpo, Kivnon mou armoteAei tnv teAkn kivnon mou e€aodpaAilel tnv
gyypadn tou otnv Alota.

Tripnon nAektpovikoL apyxeiou otn MNpappateia Xewpoupyeiov, HAIKA, tou
QVOLUEVETOL OTL Ba SLeUKOAUVEL TNV avTutapaBoAn




4. AXOENHX: ITIOIOTHTA KAI AXPAAEIA

OEKOXA

- MpaAén oplopoU EMULTPOTC KAl OPLOUOC kaBnkovtwy (25/4/2017) ko
(ouykpotnon, cuvedplacelcg, 2uvdeouol)

- OpLOMOC eMmITAPNONG YL OUAOEC AVTLBLOTIKWY, EYKUKALOC

- JUVAVTNOELC Lo ETLEENYNOELC KOL YLOL EKTLUNON TNE KATAOTAONC

- Mpwta amoteAéopata: pelwon

KATANAAQXH
e  KOAIZTINH: -24,5%
* |IMITENENH: -60%
* EPTATENEMH: +135%
* MEPONENEMH: 24,44%




H OAokAnpwon tng nPoundeLac Tov EYKEKPLUEVOU
€€OMALOLOU, TWV SPOUOAOYNUEVWV TEXVIKWV EPYOLOLWV

KOl N Tapaywylkn Aettovpyia Twv cUyxXPovwv
HeBOSwWV otn dlaxeipion ko utooTAPLEN, OTTWG
neplypadnkav, anoteAoUV TOUC OTOXOUG TNG SeVUTEPNG
nepLodou tn¢g Atoiknong




IIIIMOKPATEIO

otnv Kapdid tov ELY,
otnVv KapdiLd tou AcBevoucg,
otnV KapdLd tou NMpoowrnikou

AHMOXIOX AITIOAOI'TIXMOX EPTOY AIOIKHXHX

MAPTIOZ 2018
MmnoAaoomouAou Avaotaotia
AowATpLa




