«O ONUAVTLKOC POAOC
NG EMikowvwviag kat tov Management
OTNV ATIOTEAEOUATLKN ASLTOUPYLA
£VOC OUAAOYOU a0BEVWV»

MANAGEMCNT

TupBouAog Emixelpioswy Kat Emtikovwviag

Mavoc¢ Anuntpiov

PDBC-CUSTOMIZED CONSULTINGLTD.
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APXITEKTOVLKH OTOXWV Kal management

“Management avadeépetal oto
OUVOAO TWV EVEPYELWV KOL TWV
dpAcEWV MOV AmaLTOUVTOL yLa TN
Aeltoupyia Kat TNV
QTIOTEAECUATIKOTNTO EVOC
opyoviLopou”.
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4 \eltoupylec Tou management

IXESLOLONOC
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-KateuBuvoelg
-E€aodalion mopwv

-MAdvo dpaong

Opyavwon Hyeoia
-Aoun Aettoupylog -Eprnvéet
-Aqn anodpdcewv -Kwntomotetl
-Artovopun poAwv Ko -Y100etel kouAtoUpa
UTTOXPEWOCEWV aAAayng

-Tpomog emikowvwviag

NapakoAovOnon
-Aeikteg anodoonc

-ALOpOWTLKEC KLVNOELG

-EmavakaBoplopog
OTOXWV
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H 1davikn Asltoupyla opadwy/ opyaviopwy
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____________ + Aéopevon o€ kolvolC 6TOXOUC.

* KabBoplopévol poAol kal YteuBuvoTnTec.
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Sladikaotwv.

AIAMPOZONIKES ¢ KOAEG SIATIPOOWTIKESG OXETELG.
IXEZEIZ
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Ta otadLla avamtuenc pLoc opadac

Performing

Goal

Goal ‘\‘v\\ Goal\v\v§

“Pick up sticks” “coming around” “coming together” “As One”
Define team, individual roles, Realization of task difficulty Members accept team and Teams are able to function as a
tasks and strategy Fluctuation in attitude about individuality of fellow members unit as they find ways to get the
Develop trust, communication chances of success and poor Members start helping each job done smoothly and
and norms collaboration other effectively without

inappropriate conflict.
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AladwVIEC KAl XUYKpoULOoELC!

o AVATTIOPEUKTEG OTO XWPO TNE EPYATLAC

e TUVNOELC ALTIEC ElVaL Ol SIAPOPETIKES ATIOYELC, AELES, OTUA,

TIDOOWTILKEC OTPATNVIKEC

« MTIOpPEL VO YIVOUV SNHLOUPYLKEC, 0T AOYLKN TNG GUVOEGNC KL TN

StadpLUAAEN TWV SLATIPOCWTILKWY OXECEWV
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OpadLKO TIVEL A

NMpooTtifcpevn afia = abpolopa TWV ATOUIKWY ATIOSOOEWY

¥

MpoUmoBeon

N GUVALVEGT], | GUVOXH KOl | CURPWVLA.
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H emkolvwvia sival OspeAiwdne de€otntal

Management

« Emukowwvia
« YXESIAOUOG

« TTPATNVYIKY ZKEYN
+Self - management

« Alebvr) Emtiyvwon
\_*Opadiko Mvevua
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Ataxeipton Twv stakeholders

Katavoun
Kotaypodn AvdAuon & JUPUETOXN
aéloAoynon
* /
N\ \ P /
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MeptBailov AstToupyelag

Acutepevovrec Stakeholders

AoOeveic/DpovtioTég

NpopnBeutég Egv;léu,EVOl/
€AOVTEQ

Xpnuatodoteg
-Etaupeieg

-EKSNAWOoELg

-MoAiteg

-Eupwnaikd npoypaupoTo
-K.QL
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>X€8610 ETiikolvwviag

pdbc*
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Stakeholder: Kowé otoxoc.

Goal: Emkovwviakdc otdxoc.

Message: Meplexopevo Tou MnvopaToq.

Place: kabopioudc tou xwpou mou Ba ipaypatormoindei n
ETUKOLVWVIA.

E: panos.dimitriou@pdbc.eu W: www.pdbc.eu

Channel: Emoyn Tou katdAAnAou kavaAiol emikovwviag.

Time: En\oyr Tou kKatdAANAOU XPAVOU yia TNV ETIKOIVWVIAL.
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Y KOTTIOC TNG ETILKOLVWVLIOC

EVNUEPWON- TTANPODOPLES

YKEPELS - 18€EG

'‘Opapa - ATIOOTOAN * Nebw

Yuvepyaola - Emiteuén ZToxwyv « AlATIpayHATELON

* ATOpUYN TIAPAVONOEWY KAL TIAPEENYIOEWV
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OpLOUOC

“Eriikolvwvia eival n dtadikaotia e tTnv onoia
netapBifalovral

NMANPOPOPLEC KaL VO aTO OO evav avOpwTto o€ aAAo Kall
ylvovtal apopaio kotavonta”.
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4 ETIIKOLVWVIAKEC deElOoTNTEC!
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NAEKTIKN
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H dtadtlkaola TNC ETMKOVWVLAC

EXEL TNV OPXLKN
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H dtadtlkaola TNC ETMKOVWVLAC
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Eumodia otnv emikovwvia

OpyavIoNoC
-AvtiAnPeLg -Eninebo e€ovoiag kat status
-JuvooOnpota -To eninedo e€eldikevong
-Npoowrkad otolxeia -Aladopetikol otoyol

-Eninebo ox€éoswv petall Twv epyalopEVWY
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T TOXOC TNG ATIOTEAEOUATIKNG ETIIKOLVWVLAC

« EEaAswn EPTOSIWYV oTnV emiteuEN TWV TTPOCWTIKWV 1
ETIAYYEALATIKWY OTOXWV.

o Amootoléac kat mapaiimne KataAaBaivouv 100%
TNV 1810 TAnpodopla.
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BapUTNTA AEKTIKWYV KAl MN-AEKTIKWY CNUATWY OTNV ETILKOLVWVLA

Kwdikomoinon/
Artokwdkomoinon
MHNYMATO2

AEKTLKA oApata

<35%
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Mn- AeKTIKA
onuata

>65%

-TIpodoPLKA
-ypamTta

-EK®pACELS TIPOCWTIOU
-OTITLKI) €TI0

-YTAON TOU CWUATOC
-XELPOVOULEC

-duoikn emadn)
-Eudavion

-Tovoc TNC PwVNG
-Oadpnon

-Fevon

-Adn

E: panos.dimitriou@pdbc.eu W: www.pdbc.eu
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[MpodopLkN
Ttapouaciaoh
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m Tovog dwvng ® MAwooa cwpatog  ® AEEeLg

E: panos.dimitriou@pdbc.eu W: www.pdbc.eu
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ETILKOWVWVOULE LE
oA\o pac to cwpo! !l

2uvNOwc awto cupPaivel E€w armo tov ouveldnNTo
€\EYXO HOC...

E: panos.dimitriou@pdbc.eu W: www.pdbc.eu 21



“AV QUTO TIOU AEME
Sev TaUpladel LE AUTO TIOU EKTTEUTTOUHE
TOTE Ot UTTAPXEL BPAXUKUKAWHA ETILKOLVWVLAG.
[Mpoocoyn!
AUTO €lval TIOU TIPOEEVEL GUYXUGT)
KOl 0dNYEL oTNV
Mn- telfw!”
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«TO ONUOVTIKOTEPO TIPAYHA OTNV ETILKOLVWVLA
£LVOL VO AKOUC AUTO TIOU SEV AEYETAL»

Peter F. Drucker
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EvepynTtikn Akpoaaon

* AVATTTUGOEL TNV LKAVOTNTA

* ETippong
e MeBoug
o AlQmPAYHATEVONG

e BEATWWVEL TNV TIOPAYWYIKOTNTA

* BonOastL otnVv anodpuyn mapeENYNOEWV KAl TIAPAVONOEWY
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Don’t
FORGET!

SR
® 0

«H IKaQvVOTNTAO VA ETILKOLVWVEL KAVELC LE OAPNVELD EUTIVEEL
o acpo,

EVW Ol OEELOTNTEC AKPOAONC AVEAVOUV KATAKOPUGDA TNV
eKTUNON»
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Panos Dimitriou

Business & Communication Consultant *
Executive Coach

T: (+30) 6947 892431
E: panos.dimitriou@pdbc.eu
W: www.pdbc.eu
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